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Our Main Focus



Research Goals

Better understand digital 
(web and e-mail) 
audiences in order to 
identify digital content and 
approaches that…

Improve value for existing donors  

Connect with and persuade prospective 
donors 

Evaluate how current content serves 
prospective/existing donors 

Explore new content that could serve 
existing and prospective donors



Brief Overview of Methodology

How did we execute this research?



Research Methodology

Interviews with park users, 
a small selection of park 
visitors, and stakeholders.

Investigative interviews, looking for 
patterns and similarities among multiple 
subjects 

Get deeper understandings of people’s 
expectations, behaviors, and motivations 
to use as design targets 



Research Methodology

Interviews with park users, 
a small selection of park 
visitors, and stakeholders.

30 to 45 minute conversations 

Topics included 

Park usage and meaning 

Content interests 

Content finding behaviors 

Events content & behaviors around it 

Giving motivations 

Brand comprehension



Research Methodology

Interviews with park users, 
a small selection of park 
visitors, and stakeholders.

5 Conservancy stakeholders 

16 park users 

14 nearby residents 

2 former residents, occasional visitors





Stakeholders & Metrics
A Few Framing Thoughts



Stakeholder Perspectives

Who did we speak with? 

Jane McIntosh 

Shanta Mali 

Abby Healy  

Libbie Hayward 

Patrick McGettigan



Stakeholder Perspectives

What must we learn from 
this research? 

Increasing our understanding about the 
interests and motivations of park users 

Short term, actionable improvements to 
web site and content strategy 

Explore prospective donor motivations - 
“why aren’t they donating? 

“Do people care about botanical content?  
  History? 



Stakeholder Perspectives

What could we discover 
that would be really cool? 

How can we improve the calendar?  

What possible content overlaps exist 
between a park user’s needs and a park 
visitor’s? 



A Few Key Metrics

Notable items from a 
review Google analytics 
for 2015 and Q1 2016

High traffic areas include the home page, 
Things to See and Do, specific 
attractions, Maps, and Tours 

Things to See and Do consistently does 
as much traffic as your home page 

Specific attractions and events drive 
massive, short spikes in traffic (Film 
Festival, Drifting in Daylight) 

Mobile traffic has a much higher bounce 
rate, especially on Things to See and Do



High Level Findings
Key Takeaways



Park Meaning

What does  
Central Park  
mean to people?

“Central park is my backyard.” 

“It’s one of my life savers.”



Conservancy Meaning

What does the  
Central Park Conservancy 
mean to people?

“They keep the park running, the leaves 
raked, things updated, bridges painted, 
grass mown, maintain sidewalks. I see 
their projects on the paths in the rambles. 
They keep the history of it going and the 
park usable.” 

“I have to ask why the park wants my 
money. You’ve got all these people going 
to your gala and I know that’s where the 
real money comes from. I don’t feel like 
I’m going to make a difference.”



Personas
How do park users and donors behave?



Story Maps
What does park user and giving engagement look like?



The Narrative Arc
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CPC User/Donor Journeys



User: The Wanderer



User: The Commuter



Donor: The Citizen
CPC Donors tend to fit this profile.



Donor: The Social Helper
Doesn’t typically donate to CPS… yet.



3 Ideas
Suggested better decisions in content & design.





Revisit your information architecture.



Revisit your information architecture.

Donate  or VolunteerThings to See & Do Maps About the Conservancy 





Your home page content strategy should 
support the wanderer and the commuter.  

 
Right now, it supports neither. 









Revisit flow to attraction detail and  
movement between attractions.





Thank you!
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Comments 
& 

Questions


