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Research Goals

Better understand digital
(web and e-mail)
audiences in order to
identify digital content and
approaches that...

Improve value for existing donors

Connect with and persuade prospective
donors

Fvaluate how current content serves
prospective/existing donors

Explore new content that could serve
existing and prospective donors



How did we execute this research?

Briet Overview of Methodology




Research Methodology

© Investigative interviews, looking for
patterns and similarities among multiple

Interviews with park users, |
subjects

a small selection of park
it d stakehold © Get deeper understandings of people’s
VISITOTS, and stakehotders. expectations, behaviors, and motivations

to use as design targets




Research Methodology

© 30to 45 minute conversations

© Topics included
Interviews with park users, ® Park usage and meaning
a small selection of park
visitors, and stakeholders.

© Contentinterests

© Content finding behaviors
© Events content & behaviors around it
@ Giving motivations

@ Brand comprehension



Research Methodology

Interviews with park users, ® 5 Conservancy stakeholders
a small selection of park ©® 16 park users
visitors, and stakeholders. © T4 nearby residents

© 2 former residents, occasional visitors
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Stakeholders & Metrics

A Few Framing Thoughts




Stakeholder Perspectives

@ Jane Mcintosh

@ Shanta Mali
Who did we speak with? @ Abby Healy

© Libbie Hayward

© Patrick McGettigan



Stakeholder Perspectives

What must we learn from
this research?

© Increasinc

Interests ¢

©® Shortterm, ¢
web site anc

our ur

derstanding about the

nd motivations of park users

ctionable improvements to
content strategy

© Explore prospective donor motivations -
“why aren’t they donating?

® ‘Do people care about botanical content?

History?



Stakeholder Perspectives

What could we discover @ How can we improve the calendar?

that would be really cool? @ What possible content overlaps exist

between a park user’s needs and a park
Visitor's?




A Few Rey Metrics

Notable items from @

review Google analytics
for 2015 and Q1 2016

© High traffic areas include the home page,
Things to See and Do, specific
attractions, Maps, and Tours

© Things to See and Do consistently does
as much traffic as your home page

© Specific attractions and events drive
massive, short spikes in traffic (Film
Festival, Drifting in Daylight)

Mobile traffic
rate, especial

Nas a much higher bounce

y on Things to See and Do



High Level Findings

Key Takeaways




Park Meaning

What does
Central Park ® “Central park is my backyard.”

mean to people? ® “It’s one of my life savers.”



Conservancy Meaning

© “They keep the park running, the leaves

raked, things updated, bridges painted,
grass mown, maintain sidewalks. | see

What does the their projects on the paths in the rambles.

Central Park Conservancy They keep the history of it going and the
medn to peop[e‘? park usable.

© ‘I have to ask why the park wants my
money. You've got all these people going
to your gala and | know that’s where the

real money comes from. | don’t feel like
I'm going to make a difference.”




Personas

How do park users and donors behave?




Story Maps

What does park user and giving engagement looR like?




Action / Excitement / Awesomeness

The Narrative Arc

Climax or resolution

Rising actV

Falling action

Exposition Inciting incident or problem
- Character
- Goal
Goal met
Timeline Beginning Ena



For

The best way to communicate
Detter than 2-in-1

iFOd. nternet at {inger‘rips
. Mobile Ehones Works like ma i
iPhone Smartphones )
A smartphone Cost -
Usability
55 7 | want an iPhonel
Ji L .
\4
v ',
It sucks to carry _‘@ "o
two devices. o

| love my ifod and
my mobile phone.

| want to
listen to music
and make phone call
on the Go

Oh, and smart-
Phones suck.

| can communicate,
listen to music,

and make phone call

on the Go




A

B
m

® Make phone calls
and play music
from the same device

O O

[ love my iPod and
my wobile phone.

| can communicate,
Isten To music,

and make phone call
on the Go.

| want to
listen to music
and make phone calls
on the go



Action / Excitement /| Awesomeness

CPC User/Donor Journeys

Receives value

Feels good
Gets value out of going to the park
Feels good
Uses the park Gives /
/ Loves the park
Wants to be
outdoors Asked to give Is a part of
something bigge
Timeline Park User Journey Got outside Donor Journey
The Wanderer The Dutiful Citizen

The Commuter The Helper



Action / Excitement / Awesomeness

Lives or works
near the park.

Loves spending
time outdoors.

User: The Wanderer

“I just wander”

» Walking

- Jogging

» Biking

* People-watching

7

* It’s nice out.

* It's Sunday.

* Has a reason to go to the park
(event, something to see)

Finds and feels:

- Serendipity (nature, landmarks, events)
* Awe inspired (nature)

* Disconnection from every day

Feels ownership and

Impediments: gratitude for Central Park

* Rain
* Mud
* Very, very cold temperatures

Alternatives:

- Gym

- City streets and sidewalks
- Stay at home

Goals met:
* To disconnect
* To unwind

Timeline



[ Awesomeness

Action / Excitement

Lives or works
near the park.

They are on a
mission to get
somewhere or
do something.

User: The Commuter

Goes:

“I know where I’'m going.”
(Maybe they’ll look up
directions or info)

7

Needs to get somewhere:

* A geographic place

» A certain distance (training)
* An event

Finds and feels:
“Central Park is one of my lifesavers.
| so prefer it to running on the FDR.”

Impediments:
« Rain
* Mud

* Very, very cold temperatures

* Closures

Alternatives:
« Gym

Feels ownership, gratitude
and sees utility in Central Park

- City streets and sidewalks

* Public transit

Goals met:
* To get somewhere
» To accomplish something

Timeline



Excitement /| Awesomeness

Lives or works
near the park.
Loves spending
time outdoors.

Action /

Gives:

“l use the park and
should contribute.”/

Asked to donate

« Broadcast media

« Social media
 Mail (paper, email)

Donor: The Citizen

C Donors tend to fit this profile.

Sees:

“I can see where my money is going when
I’m at the park. | don’t get that with cancer
research. | can’t see cells in a microscope.”

Feels ownership and

Deterrents: sees utility in Central Park

* Trust

» Intangible ROI

- Digital usability

« Geographical relevance

Goals met:
* To be a part of something bigger
» To contribute to society by doing their duty

Timeline



Action / Excitement / Awesomeness

Donor: The Social Helper

Has a personal
connection to
a cause.

Doesn't typically donate to CPS.. yet.

Feels like they will make a
difference in someone’s life/lives.

Does something: “It just feels good. | have a
“| need a reason to donate. personal connection to it.”
Can you do this, not just Deterrents:
please donate.” * Trust

- Valid need?

- Social impact?
* Digital usability

Asked to help (personal ask)

 Broadcast media Goals met:
- Social media » To be a part of something bigger
* Mail (paper, email) - To contribute to society by helping others

Timeline



3 Ideas

Suggested better decisions in content & design.




CONSERVANCY

== Your Email
central to the park

I CENTRAL PARK Get the Inside Scoop on Central Park Events!

About the Conservancy Join or Renew

The Central Park Spring Guide

Chock-full of events for families, dog owners, history buffs
and more!

Get the Free Guide

A World-Class Urban Park

Central Park Conservancy raises 79% of the Park's annual budget and is responsible for the work it takes to keep Central Park beautiful.

_earn About Us

Become a Member

Do your part to keep the Park beautiful with a tax-
deductible gift.

W 8 ‘ - G R
< A LAY \ % &

POLL: Favorite Sign of Spring in Central Park Get the Inside Scoop!
o S o . - - ) - [



Visit About the Conservancy Shop Support Join or Renew

Revisit your information architecture.



Things to See & Do Maps About the Conservancy Donate or Volunteer Q Search

Revisit your information architecture.



The Central Park Spring Guide

Chock-full of events for families, dog owners, history buffs

and more!

Get the Free Guide

A World-Class Urban Park

Central Park Conservancy raises 75% of the Park's annual budget and is responsible for the work it takes to keep Central Park beautiful.

Learn About Us

Become a Member

_~ : X A .'2‘ '. 's, \ g - Do your part to keep the Park beautiful with a tax-
. . . o ‘ deductible gift.
POLL: Favorite Sign of Spring in Central Park Get the Inside Scoop!
You could win tickets to a Spring Blooms Tour and Be the first to know what's going on in the Park. Join Today

special reception.
Email address Sign Up
Cast your vote »

FOLLOW US & Instagram €3 Tumblr

Shop Our Store

When the crocuses appear, they bring the . ~ . -
colors of spring to the Park. Ring in the season : a1 \Win?
S N R Which Playground Will Win’

Check the bracket and vote for your favorite in the 2016 Playground Playoffs.
Shop Now »

Learn More »




Your home page content strategy should
support the wanderer and the commuter.

Right now, it supports neither.



CENTRAL PARK Get the Inside Scoop on Central Park Events!
CONSERVANCY ,

: .{ , Your Email
central {o the park " I : . 2 e L : RN

Visit About the Conservancy 2 | r Renew Q Search

Home \ Things to See and Do

SHARE(

Things to See and Do

There's always something to see or do in Central Park!

Filter the list of things to see and do by featured attract n lists below.

Featured- What- For

Alice in Wonderland 4 v

The Alice in Wonderland sculpture is a favorite among children, who love to
climb atop it and explore its varied textures and hiding spaces.

peorand A TTTITEES Y T T I

Alice in Wonderland Central Park The Lake

Near: Mid-Park Near: southef  What: Sculptures and Architecture Near: Mid-Park
For: Families,First Time Visitors,Art Lovers n
Near: Mid-Park

Other: n




CONSERVANCY

— — f Your Email
central to the park

I CENTRAL PARK Get the Inside Scoop on Central Park Events!

Visit About the Conservancy Join or Renew

Home \ ThingstoSeeandDo |\ Attractions SHARE(Z

Things to See and Do Alice in Wonderland

Bloom Guide

Film Festival

Discovery Programs

Central Park Conservancy wille SOUNDCLOUD
CENTRAL PARK Alice in Wonderland: Whoopi Goldberg
I CONSERVANCY

Cookie policy




Central Park Conservancy willle SOUNDCLOUD
Alice in Wonderland: Whoopi Goldberg

CONSERVANCY

central to the park

I CENTRAL PARK

Cookie policy

Whoopi Goldberg, American comedian, actress, political activist, writer, and television host, shares the history of the Alice in Wonderland statue
_©® one of her own favorite places in Central Park.

Alice and her cast of storybook friends found their way to Central Park in 1959, when philanthropist George Delacorte commissioned
this bronze statue as a gift to the children of New York City. Inspired by the zany characters of the Lewis Carroll classic Alice's
Adventures in Wonderland, the sculpture was also meant as a tribute to his late wife, Margarita, who read Alice to their children.
Engraved around the statue are lines from his nonsensical poem, The Jabberwocky.

The sculpture is a favorite among children, who love to climb atop it and explore its varied textures and hiding spaces. Through the
years, thousands of tiny hands have literally polished parts of its patina surface smooth.

Created by the Spanish-born American sculptor José de Creeft, the piece depicts Alice holding court from her perch on the mushroom.
The host of the story's tea party is the Mad Hatter, a caricature of George Delacorte. The White Rabbit is depicted holding his pocket
watch, and a timid dormouse nibbles a treat at Alice's feet.

Location

East Side at 75th Street
» Map It

fRvEeNt

CENTRAL PARK Plan Your Visit About Support Us Resources
CONSERVANCY . o . .
Things to See and Do Mission and History Join/Renew Press
central to the park
Calendar of Events Management Honor/Memorial Partners
Central Park is managed and maintained by Maps Financial and Legal Donate Jobs




Revisit flow to attraction detail and
movement between attractions.







Thank youl!

Comments
&
Questions



